
Grants Application 

Application Details
Fund Holehird Application no 22169a
Project cost £20,932.00 Amount requested £8,932.00
Amount 
recommended

£1,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Cycling Projects
Post Town WARRINGTON District Warrington

Grant Priority 4 Index of Multiple 
Deprivation

77

Aims of the group Cycling Projects is a North West based charity that focusses on offering cycling as an 
accessible activity to children, adults and the elderly who have limiting ability and differing 
needs. The charity successfully delivers its aims and objectives through its nationally 
acclaimed Wheels for All initiative. 
Wheels for All is an initiative that uses a location as its regular base for a broad range of 
inclusive cycling activities, and in doing so, give people choice and opportunities to cycle at 
their convenience. 
Through the support of staff and volunteers we are able to offer structured cycle sessions 
that are beneficial for everyone regardless of their limited ability. We use a broad variety of 
adapted cycles in safe and enjoyable settings, and wherever possible we can support people 
to progress, gain skills and improve confidence and to weave cycling into lifestyle. Our aim is 
to give people of all abilities access to cycling opportunities on a regular basis. Long term we 
ensure that the Wheels for All projects becomes embraced and owned by the local 
community - therefore confirming a strong theme of sustainability.

Previous Funding Details
No. of grant 
applications

2 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Kendal Wheels for All
Project detail We want to use the Kendal Wheels for All programme to reach many adults and the elderly 

who are inactive, living life with a health conditions or with a short term life expectancy. 
Currently our reach in Kendal is through the regular engagement with Sandside Special Needs 
school. With this grant we would like to fund staff time to go and deliver outreach work in 
various day centres, GP surgeries, support groups and hospitals. Each of the locations will give 
Kendal Wheels for All the perfect opportunity to connect with people who currently leading 
inactive lifestyles or who are recovering from ill health and living with a disability, and to show 
the benefits of cycling and the ease at which they can access the Wheels for All programme.
This grant will help Kendal Wheels for All reach out to people who are at the "tipping point" of 
being active and who perhaps have never considered cycling as a credible activity than can 
benefit them physically, mentally and socially. From the initial engagement with various day 
centres and support we will design and shape and inclusive cycling programme that puts 
people at ease - we will provide all the cycles, (a broad range of adapted cycles) give 
demonstrations, training and support and mentor people as they begin to improve on the 
cycling journey. This will also include a variety of volunteer opportunities so that participants 
can support the development of Kendal Wheels for All

Need At our current Wheels for All sessions we have been privileged to the see and experience the 
development of people's ability, and an improvement in their confidence and willingness to 
strive for more and be more active and wherever possible weave into lifestyle. This has led to 
innovative and positive ideas around the project and how we already have groups and 
individuals who want to learn new skills, train up to become volunteer supporters, and then 
to give back to the community and inspire others to be active. As well as regular engagement 



with our Kendal Wheels for All participants, we have also had anecdotal evidence and 
testimonies from friends and family who have been inspired by the people they care and 
support at Wheels for All. In turn, this has given them the urge to be  more active and to try 
out cycling (for many people for the very first time). giving people the perfect activity that 
they can participate as a family. We believe that many parents, siblings, carers and current 
Wheels for All volunteers can act as mentors to the Wheels for All participants who may need 
a familiar figure to guide them through the training and mentoring process - this will give all 
people involved in the project an enormous sense of self worth. We constantly gather 
feedback from word of mouth from participants, partners and volunteers and this will help us 
shape a delivery model this is both effective and sustainable.

Disadvantage From engagement with a number of day centres across the Kendal region, we know that 
people they support have limited options available to them when it comes to physical activity. 
Not everyone wants to go to the gym or go swimming and we believe cycling is the ideal way 
for people to be active in their communities, on their terms, whilst being environmentally 
friendly and also financially being advantageous to anyone who continues to cycle on a 
regular basis,
Children in SEND school settings struggle with finding activities to support their needs in 
school,m holiday and after school provision.
In terms of the Wheels for All cycle offer - the cycles are not cheap, and then there are the 
issues of storage and where to cycle and who to cycle with? All these barriers are eliminated 
in the model of the Kendal Wheels for All centre whereby we provide such a range of cycles 
with the support of staff and volunteers in traffic free environments - creating a safe and 
enjoyable environment for everyone to savour
Adults with learning disabilities are often limited in terms of choices based on the 
poor/limited service available in the South Lakes - so a community cycling scheme influenced 
and shaped by their needs and requirements will certainly help reach more people and 
ensure they commit and continue to attend future sessions.
Many adults with learning disabilities rely heavily on carers and support staff to be willing and 
able to bring them to such cycling activities - and if they are not fully behind the initiative then 
they can also become the barrier. This project will also focus on the carer engagement giving 
them the awareness, knowledge and skills, so that they too can cycle and enjoy the benefits 
of cycling.

Benefits We have provided a variety of opportunities for the delivery of a participants’ progression 
plan – through a packed programme of activities at a variety of locations across the South 
Lakeland area, including Langdale and Staveley.
The outcome of this being that being are now developing their skills and confidence through a 
structured cycling package – with some people progressing from four wheels, to three and 
then onto two wheels over a matter of weeks.
Developed partnerships and relationships, and attended events in South Lakeland that have 
enhanced our offer and our understanding of local need.
The outcome being that we now reach more people on a regular basis, more people are 
travelling from across the South Lakes region to have access to Wheels for All activities.
Wheels for All is now being offered as a credible activity for those living with dementia, 
strokes, cardiac disease.
We have recruited and trained over twenty volunteers - 
Cycling Projects has been able to recruit and retain a strong pool of volunteers who support 
inclusive cycling delivery. The volunteers support the delivery of activities, the marketing and 
promotion, fundraising and maintenance of the cycles, and they continue to give their time 
and energy on a regular basis, ensuring people of all abilities can have regular access to 
cycling
All staff from the WFA co-ordinator to charity director give time and effort to the project 
above and beyond the allocated house – because we are all passionate and dedicated in 
ensuring the service is good and well received for all participants
The outcome being that there is an energetic volunteer workforce who are committed to 
ensuring everyone has a positive cycle experience and that they return furthermore enjoyable 
experiences.

Measure Before anyone actually participates in the Kendal Wheels for All programme, we need to 
know some background to each person such as their previous cycling experiences, their 



perceptions of cycling, their fears and barriers and what their personal goals and plans are 
(regarding cycling). We can then explain together, how we aim to overcome any anxiety and 
doubts in participating in the inclusive cycling activity. This will form part of our baseline 
measurement as we want to be able to monitor and track the progression of individuals once 
they enter the Wheels for All programme, this will include detailed descriptions of their 
control and engagement with the adapted cycles, what cycles they enjoyed using and how far 
they cycled. Then the following week we can pick up from this point and build a personal 
development plan based on their needs and goals. The long term measurement of success will 
be identifying those people that have continued to cycle beyond the initial project  for leisure, 
commuting or for competition - ideally we want people to weave cycling into lifestyle for the 
long-term.
So our data collection package will include specific individual tracking and monitoring , activity 
registration sheets from all the sessions, groups development plans (recognising the advances 
that each group has made to implement cycling into their community engagement plans) and 
a range of testimonies and case studies from existing participants, volunteers and partners. 
We will report our findings back to you on a regular basis.

After funding ends This funding will allow the Wheels for All programme to become fully sustainable by offering a 
range of development models that have been tried and tested in other Wheels for All centres 
across the country. We see this progressing to a position whereby it creates a framework of 
sustainability from several processes including constituting the group so that it had its own 
governance and localised agenda and strategy. This will also allow the local Wheels for All 
centre to apply for local grants and national small level funding (such as  ASDA and Tesco 
tokens and then Sport England Small Grants Funding). We will also install a range of revenue 
streams that will help generate further income for the centre including regular fee costs, 
group bookings costs and yearly membership for all friends and supporters of Wheels for 
All.The progression and development  of the Wheels for All Centre will allow the Cycling 
Projects head office team to play a vital role in nurturing and mentoring the Club through the 
governance structure process. This follows similar models whereby our national volunteer co-
ordinator and national training lead and support Wheels for All centres  as they move through 
this process.  All Wheels for All centres are part of larger national network  - who meet on a 
regional basis to share ideas, give advice and help each other out. This forum will be an ideal 
setting for the Kendal Wheels for All centre as it develops into a sustainable club.

No of beneficiaries 200 No of volunteers 204

Expenditure
Staff costs: £10,682.00
The staff costs are based on 12 hours a week for a week 
for 1 year. This will be a mix of delivery and 
development hours ( this includes marketing and 
promotion time and supporting volunteers).
We also have a contribution to the staff costs from 
projected fees from sessions of £2000. We have also 
included the training budget for lead sessional worker.
Also in the staff costs we have management costs to 
support the staff and volunteers £3489

Volunteer costs: £1,350.00
Membership costs include a contribution towards the 
volunteer expenses, training for volunteers and also the 
membership packages for being part of Kendal Wheels 
for All. We have also included the costs for volunteer 
first aid training

Operational costs: £1,900.00
We have included maintenance budget (for servicing the 
cycles)  and also the costs for transportation (van hire ) 
for regional events. We have also included the

Office, Overhead, Premises Costs: £800.00
This section includes the leisure centre costs which are 
£800

Capital costs: £2,000.00
We require a number of two wheeler cycles to support 
development of participants who have started using 
adapted cycles but now are in a position whereby they 
are wanting to try out two wheeler cycles. We require 6 
cycles for this project.
We also require cycle helmets and safety tabards

Publicity costs: £700.00
Marketing and promotional materials including costings 
for leaflets and also pop up banners to promote the 
programme at events



Income
Amount of funding 
raised so far

£500.00 We have secured CSR support for Cycling Projects (£500) from 
Wheelbase Cycle Store

Applying 
Elsewhere

Yes We are also seeking additional funding from Freida Scott Trust - 
£8500

Quotes Received No

Assessment
Assessor’s 
comments 

This organisation is a Company Limited by Guarantee and are based in Warrington.  They 
were set up in 1991 and provide cycling projects in the North West. They have a seperate 
bank account for funding these projects in the North West.
Kendal Wheels For All is a separate project that is based in Kendal Leisure Centre where 
individuals or groups can try out a wide variety of adapted cycles.  Some activities are 
delivered by this applicant, such as a Saturday morning cycle event which costs £4.
The centre is closed at the moment due to the Virus so any award if agreed would not be paid 
out until activities can resume. 
Larger amount requested towards staff costs.

Latest accounts (ending Sep 2019) show income of £494,852 (including restricted income of 
£204,421) and expenditure of £429,968 with recent banking showing £70,316.

This application will go to two funds to help towards the project costs.
Staff costs mainly for staff in Warrington so recommend a contribution to equipment.


